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Founder and CEO of LeanLead Coaching and Consulting Inc.
Master in General Management = McGill —
Master Certificate in Performance and Learning « & Mo itime o
Competencies | -~ international

Master Certified Coach ¢ Federston
Organizational Relation Systems Coach

Energy Leadership Coach

Co-active Leadership Coach
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External Focus
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© Denison Organizational Culture
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Complex

the relationship between cause
and effect can only be perceived
in retrospect

probe - sense - respond
emergent practice

novel practice

no relationship between cause
and effect at systems level

act — sense -respond

Chaotic

Complicated

the relationship between cause and
effect requires analysis or some other
form of investigation and/or the
application of expert knowledge

sense — analyze - respond
good practice

best practice

the relationship between cause
and effect is obvious to all

sense — categorize - respond

Simple
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LEADER
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LEADER IN LEADER
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 PAUSEANDREFLECT




People are naturally creative, resourceful and whole!
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Be the last to speak!




Kai = Change Zen = Good
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(O +1(416)82688 18

+98 912 3355905

sanaz@leanleadcoaching.com

sanazsadooghi
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sanaz.sadooghi.coach

leanleadcoaching.com
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